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Annual Report 2016-17 
 
The following report was presented by the President, David Michael to members at the Society’s 
Annual General meeting conducted at the Chatswood RSL Club on 14 November 2017. 
 

Achievements During the Year 

Highlights 
The highlights of Society activity during the period 2016-17 included; 
 

Retirement or relocation of several regular, long term volunteers from the Boatshed, 

Recruitment of several dedicated volunteers remote from Sydney, 

Establishment of ACT Chapter on 2 November 2016, 

Development of the existing website and planning for the new, 

Acquisition of new computers in the Boatshed, 

Outsourcing of the design and management of the new website, 

Publication of a monthly e-newsletter, Call the Hands, 

Launch of a Society FaceBook page, 

Achievement of financial goals with the generous support of members and 

Review of the constitution with proposals to be put to members at the 2017 AGM 

Business Plan 
The business plan was developed throughout 2016-17 and officially endorsed by the Committee on 
20 June 2017.  Despite this relatively recent approval implementation of the plan progressed 
throughout the year. 
 

Goals 
The plan has four goals as follows; 

• Goal one is about being a ‘centre of excellence’ which is very much ‘business as usual’.  That 
is, keep doing those things which we already do. 

• Goal two is about conducting, facilitating and encouraging research and writing on Naval 
historical matters. 

• Goal three is about growing membership and meeting the needs of members and the 
community through a set of improvement projects. 

• Goal four is inward looking at the Society, making us stronger, more innovative and 
accountable. 



2 
 

Strategies and Tasks 
• There are several strategies and numerous tasks under each goal.  This is where 

implementation starts. 

• Many tasks cannot be achieved without volunteers with specific skills.  Money is less of an 
issue as is time.  There are no critical deadlines. 

• The Committee is committed to progressing implementation at the best possible pace. 

• A significant priority is enhancing our website which is central to many of the tasks in the 
Plan. 

The plan will available to members only on the new website. 

Cooperation with other Organisations 
Our goal to cultivate relationships with likeminded organisations in order to share information and 
resources, provide more events/opportunities for members such as shared events and presentations 
continued throughout the year.  Liaison with the following organisations was conducted through the 
period. 
 

Naval Officers Club (NOC) 
Given a number of Society members serve on the Committees of both organisations a close 
relationship is maintained.  Common interests include website enhancement, digital newsletters and 
member events. 

Australian Centre for the Study of Armed Conflict and Society (ACSACS) at UNSW Canberra, Navy 
Studies Group (NSG) 

The Navy Studies Group which was formed in early 2016 hosted a History Workshop on 7 Sep 16.  
This event initiated a close cooperation on mutual interests such as podcasting. 

Director Naval Heritage Collection (DNHC) 

A close working relationship was maintained with DNHC including a workshop on Spectacle Island 14 
Sep 16. 

Sea Power Centre 

A continuous close relationship (exchange of information, images, documents etc) is maintained 
with the Naval Historians located in the Sea Power Centre, Australia. 

Save HDML 1321 Committee 

Following the sinking of HDML 1321 in Darwin harbour in October 2016 the Society took an interest 
in this Fairmile and researched a story for the NHR.  This story, later provided to the Committee 
trying to recover and restore the ship was of great assistance to their cause. 

ANZAC Day in East Arnhem Land 

Walter Burroughs, at personal cost, travelled to the Northern Territory for Anzac Day and the 75th 
commemoration of the loss of HMAS Patricia Cam.  He also made a number of fruitful calls on 
various organisations in the North during this trip which resulted in several follow up stories. 

RANOPS South Queensland 

Links on each other’s websites were exchanged. 

Australian National Maritime Museum (ANMM) 

Exchanges occurred with the Editor of the ANMM Members Newsletter, ‘All Hands’ during the year 
with the objective being to share past articles for possible republication. 
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Leeuwin Drill Hall 

The Society lent support to those lobbying for retention of the former HMAS Leeuwin drill hall by 
writing to the WA State Government.  The drill hall and Recruits memorial have since been 
incorporated into the overall plan for the former Leeuwin site. 

Military History Society of New South Wales 

Relations were established to encourage cross sharing of member presentations. 

Support to Navy 

History Essay Prize Giving 
On two occasions the Society presented a book prize for the best history essay during New Entry 
Officer Course graduation parades conducted at HMAS Creswell, Jervis Bay. 

Flanders Field Memorial Garden, Australian War Memorial (AWM) 
This garden was constructed at the AWM in Canberra with support from the Government of 
Belgium.  The Society assisted with its development by representing Navy and working with the RSL 
to collect soil from a historic site in Potts Point from where AIF troops departed during WW1. 
This also involved sailors from ships in Garden Island. 

Battle for Australia Address 
Assistance was provided to the CO HMAS Kuttabul, Commander Rebecca Jeffcoat with input to her 
keynote ‘Battle for Australia’ address Delivered in a Martin Place ceremony on 7 September 2016. 

75th Anniversary Commemorations 
HMAS Kuttabul was tasked by Navy to conduct three 75th commemoration services in 2017.  To this 
end CO HMAS Kuttabul sought Society assistance to provide key note speakers as follows; 

Paul Martin,  HMAS Vampire on 9 April 
Chris Skinner  HMAS Kuttabul on 1 June 
Walter Burroughs HMAS Nestor on 16 June 
 

During the HMAS Nestor event CAPT John Stevenson, a Nestor survivor, presented the Society with a 
reproduction of a painting of Nestor which he had salvaged before the ship sank. 

Legacy Tour of Garden Island 
At the request of Navy, the Society provided a tour of Garden Island on Saturday 29 April 2017 for a 
large number of Legatees with disabilities and their careers. 

Support from Navy 
The primary Navy support provided to the Society was in the form of office space and utilities for 
which the Society remains most grateful.  Particular facilities issues managed by Navy during the 
year included replacement of the air conditioning system and termite bating of the building which 
suffered from a major infestation. 
 
A large number of new and surplus books on naval history were provided by the Sea Power Centre 
during the year.  As these filled a number of gaps in the Society’s collection they were gratefully 
received. 

Financial Position 
The Society remains in a strong financial situation as demonstrated in the Report of the Committee 
of Management presented at this AGM.  In comparison with the previous year our 2017 bottom line 
is virtually unchanged.  Following a small net loss for the year, accumulated funds are down by 
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$3,400 for the year.  Additional expenses in such areas as computer support, software and website 
development are seen as an investment which will generate increased revenue for the Society. 

Donations 
During the 2017-18 membership renewal process members were given the opportunity to make a 
donation.  This was very successful with more than $4,792 donated by generous members.  This 
money was used to offset the cost of a new computer server in October 2017. 
 
Associated with the donations was a suggestion that the Society look into registering as a Deductible 
Gift Recipient (DGR) thereby allowing donors to claim a tax deduction for donations to the Society.  
This is in progress and linked to the proposed new Constitution. 
 

Group Tours of Garden Island 
Tour bookings during at the start of the year (mid 2016) were light but improved during the last 
quarter of 2016.  Probus Clubs continued to be the majority user.  The cost per head was increased 
from $15 to $20 from 1 January 2017.  This was to offset the increase in costs associated with annual 
Crimchecks for volunteers.  As the conduct of Garden Island tours continues to be the main source of 
income regular promotion remains essential. 

Plan to conduct tours of the North End and Tunnels 
Garden Island north end and tunnel tours are planned for the future when arrangements can be put 
in place and guides trained.  Norman Rivett is researching and writing notes for tour guides 
 
Planned Oil wharf redevelopment, and the cessation of ferry services commencing mid 2018 will 
directly impact the conduct of tours.  The project duration is expected to be 18 to 24 months.  It will 
be necessary for visitors to be transported to the Boatshed by coach via the Garden Island main 
gate. 

Volunteers 
 
Two retirements occurred in August 2016; Jim Craigie as editor of the Buzz and Ted Bell as 
webmaster.  Ted was awarded Honorary Life Membership.  Both functions were covered.  Ross 
Gillett, Society tour guide took on the added responsibility of The Buzz and the webmaster’s function 
out sourced. 
 
Society volunteers are aging and the number attending the Boatshed fell both in terms of numbers 
and frequency.  The requirement for new younger volunteers with IT skills and initiative continued 
throughout the year.  Those recruited during the year allowed us to simply hold ground rather than 
take ground which is essential for achievement of the business plan.  Dedicated regular volunteers in 
the Boatshed found themselves taking up the slack which is not a healthy long-term solution. 
 
More than a dozen new positions are required if all the goals in our business plan are to be achieved. 
We need to grow membership, appeal to a wider audience and improve our revenue stream. 
 
An appeal in The Buzz in the March 2017 for members to volunteers was relatively unsuccessful.  
This was no real surprise given the demographic of our membership.  More success was achieved 
through appeals in Call the Hands.  These resulted in the recruitment of several remote volunteers 
connecting through the internet. 
 
The requirement for annual Crimchecks for volunteers and Defence pass renewals continues as a 
and unavoidable overhead. 
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Volunteers received a briefing from the HMAS Kuttabul security officer on ‘lock down’ procedures in 
the event of a security emergency on Garden Island. 
 
The Society will continue to advertise through our publications, word of mouth and the Centre for 
Volunteering to recruit additional volunteers. 
 

Information Technology (IT) Support 
 
With greater use of the internet and e-mail for communication with members and subscribers, the 
management of individual addresses and e-mail groups proved to be a major task throughout the 
year.  The problems were resolved but ‘address management’ is an ongoing task.  It remains 
essential for members and subscribers to advise changes. 
 
IT support through the contract with Mobile Geeks proved good to be a good use of funds with IT 
support issues resolved in minimum time and disruption to services. 
 
Ten new computers were acquired and installed in March/April 2017.  This was a very successful 
project thanks to the dedication and hard work of Ian Phillips who installed them and set them to 
work. 
 
In April 2017 the Committee noted deficiencies with the main computer server and risk of its failure.  
This could have significant ramifications for Society business.  Subsequent decisions resulted in its 
replacement in October 2017. 
 
QuickBooks software which is used for managing membership, accounting and administrative 
functions was upgraded early in November 2017.  This will require new operating procedures for 
users. 

Website 
 
Management of the website and development of the next website was a priority for the Committee 
throughout the year with intense effort to develop content for the new one ongoing. 
 
The webmaster, Alise Chong Park left in December 2016.  As a consequence, Ted Bell returned to the 
position as an interim measure until a suitable commercial organisation was identified.  The 
Committee had earlier come to the conclusion that management and development of the website 
was beyond the capacity of volunteers. 
 
After a long hunt and many false starts through most of 2015/16 to identify a suitable organisation 
to provide web design and management services, an arrangement was entered into with ‘The Design 
Web’ for delivery of services from March 2017. 
 
The agreement, as it relates to design of the new website, was conditional upon a successful 
application for a grant from the Department of Environment and Energy.  The application was 
submitted in which was applied for in March 2017 and approval of received for a ‘Community 
Heritage and Icons Grant’ of $9,460 received 30 June 2017.  The purpose being to upgrade the 
Society’s website to contemporary standards by re-theming, adding functionality, content and 
addition of a section devoted to naval heritage sites in particular, Cockatoo Island which is World 
heritage listed.  The application was supported by the Sydney Harbour Federation Trust which 
manages Cockatoo Island. 
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The website will also feature another 14 naval heritage sites.  Work is on track to complete in good 
time with a launch expected in February 2018. 

Sales and Promotion 
 
Demand for our products remained solid particularly, DVDs and Plans throughout the period.  A 
product catalogue was distributed with the March 2017 edition of the Naval Historical Review.  This 
generated a small increase in sales.  Price changes for ships plans were made following concerns 
about the adequacy of some plans for model making due to issues of scale. 
 
A lesson highlighted during the period was the need for new or reinvigorated products as 
demonstrated by the sale of monographs which had not been promoted for some time.  A deliberate 
promotion of these during the year was quite successful.  There remains a need for a specialist 
volunteer to drive marketing. 
 
The advent of the new website and online shop will move the Society into a new world of sales.  
Many products (plans, monographs, e-books and videos) will be made available for download by the 
purchaser.  Thus, there should be no significant increase in manual effort associated with sales.  
Nevertheless, paper copies sent through the post will remain an option for shoppers. 
 
There are new overhead costs associated with establishing and operating the online shop.  However, 
with appropriate pricing and greater exposure to a worldwide market profits, will increase. 

Membership 
Total membership at the start of the 2016-17 was 664 which included 477 paying members and 115 
life members.  It ended with 646 registered members, of which 471 are pay subscriptions.   
Whilst the overall number dropped (mostly life members) the regular number of applications is 
encouraging.  Call the Hands attracted at least ten new members during the year. 
 
The number of overdue subscriptions at the end of the year remains an ongoing issue despite the 
offering a $5 discount for early payment at the end of June 2017.  Although the subscription was 
increased to $45, there was no change to Society income as the net cost after discount remained 
$40. 
 
The changing character of Society in general and diminished interest by younger people in joining 
organisations means that the Society must find appropriate forms of communication to interact with 
them.  The consequence of not doing so will be falling membership, lost revenue and ultimately a 
threat to the Society’s viability. 
 
Through the business plan the Society must adapt to this environment.  It must understand that 
there is a worldwide community to connect with, provide services to in a manner preferred by the 
customer.  More work needs to be done in the area of marketing to the younger generations 
 

Changes to the Constitution 
Having identified the need for changes to the Constitution, a thorough review was led by Kingsley 
Perry.  This process resulted in the notice of a Special Resolution to be put to members at the 
Society’s Annual General Meeting on 14 November 2017.  Adoption of the proposed changes will 
bring the Society into alignment with the legislation and eliminate out of date sections which are no 
longer relevant.  The changes also reflect business procedures and practices that have applied for 
some time. 



7 
 

Whilst the current Objects and Rules are out of date and are not synchronised with the Act they 

remain legal but it is the Committee’s view that it makes good sense to be accurate and up-to-date 

throughout. 

Major Periodical Publications 

Naval Historical Review (NHR) 
The Naval Historical Review continued as the Society’s flagship magazine during the year under the 
editorship of Walter Burroughs.  Continuous positive feedback was received with circulation 
relatively steady at more than 600. 
 
A major cost to the Society is printing and postage of the Naval Historical Review.  In response to this 
the Committee is evaluating a possible change to digital format from mid-2018.  Under this proposal, 
Members will still have an option to receive a printed version 

The Buzz 
The previous editor, Jim Craigie retired in August 2016.  Ross Gillett volunteered to take over and is 
doing an excellent job.  There is no current plan to alter The Buzz format.  However, a review 
following launch of the new website and changes to Call the Hands will be initiated. 

Call the Hands (CTH) 
 
Call the Hands (CTH) was Launched in September 2016 as a monthly PDF document distributed to 
members and subscribers by e-mail.  The editor, David Stratton was recruited in early 2017.  David is 
also the Facebook manager and digital manager.  He was an active volunteer some 10 years ago and 
responsible for development of the initial website. 
 
Feedback on CTH was immediately positive, particularly from subscribers who were added to the 
distribution without consultation.  Distribution is in the order of 1,000 (members and subscribers).  
The list of subscribers grew constantly throughout the year.  Members of Naval Association who 
received it via their Sub Sections formed the majority. 
 
The format continued to evolve throughout the year in an effort to achieve goals which include; 

• Promoting the Society and growing membership 

• Promoting the Naval Historical Review 

• Referring readers to the website 

• Relating current events/issues/commemorations to historical events 

• Maintaining a ‘people focus’ 

• Providing some contemporary news and infotainment 

• Avoiding duplication of material in the NHR and The Buzz 
 
The CTH format will change further in 2018 as the new website comes on line and we move away 
from the PDF format.  Legal requirements associated with the new format highlighted the need for a 
Privacy policy which was drafted by the Committee and now appears on the website. 

Research 
Requests for research assistance continued at a steady rate throughout the year.  The section 
continued to liaise closely with the Sea Power Centre on matters of mutual interest. 

Library and Archives 
Only a few books were purchased throughout the year.  Most generous donations of books were 
received from; the Defence Library, Graham Wright, Mrs Looslie and Graham Andrews. 
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Chapter Activities 

Victorian Chapter 
President Rex Williams and his Committee remain enthusiastic and maintain a high level of interest 
and participation by both Chapter and Waverly RSL Club members.  The RSL Club is well suited to 
Chapter needs. 

West Australian Chapter 
Despite a good program of presentations attendance at meetings remains low. 

ACT Chapter 
The ACT Chapter was established on 2 November 2016 with good support from Chris Ritchie in the 
absence of our Patron the Chief of Navy.  A Committee was appointed under the leadership of Simon 
Cullen and the first meeting held on 6 February 2017 at Legacy House’. 
 
In recent months some interest has been expressed in establishing a South Australian Chapter.  The 
Committee has provided advice and assistance on how this might be achieved. 

Member Events 
Presentations to members remained the primary activity of Chapters.  Five presentations were also 
conducted in Sydney.  The calibre of presenters across all Chapters was high and the range of 
subjects most interesting.  In Sydney the coordination of presentations fell to the Committee and 
David Blazey in particular, as a new volunteer for this responsibility is sought. 
 
An objective is to record of as many presentations as possible for podcasting purposes.  This will 
allow access to a wider audience through the website. 
 
In Sydney the Combined Services Club was used for presentations throughout the year.  However, a 
change to the Chatswood RSL Club from February 2018 is intended. 
 
 
 
 
 
Members with questions about any aspect of this report are encouraged to contact the Society at 
any time. 
 
 
 
Prepared by: 
 
David Michael 
President 
 
14 November 2017 


